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RAC Web Site
Directors Ramblings Ad's are now available

RAC planning meeting

Fourteenof Radio Amateurs of Canada's Board, Executive and ke
personal attendedm@anning session on the future of RAC, over the
Halloween weekend. The weekend is scheduled for Friday eveni
6:30 to after 9 o'clock pm, Saturday for 12 hours and finalizing
everything on Sunday for 6 hour$hree major tasks lay ahead of u
2011plan and budget, 2012 projection and vision of RAC’s future.
Present are President Bawden, 4 Directors and 9 other Executive
This meeting is a Pivot Point for RAGVhat we do this weekend wil
have an immense impact on the future of RAC and be asthaetlis
and will be a future!

bite.

Principles of the Planning session are.

Enhance Amateur |radio in Canada

Commitment of Directors & executive

Protect, support our volunteers

Survival of RAC or and enhanced National Organization
Not personal

Open & visible

Respond to membership in a timely fashion.

The current status plan is not the answer
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2010 Projected Revenue
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B 0%
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B Membership Revenue

B TCA Advertising Sales

® Bookstore Sales

B Club Insurance
Registrations

m RAC Merchandise Revenue

M ARES Merchandise

Revenue
B Shipping Income

W Commissions

showing a strong downward trend, but light at the end of the tunnel shows that the curve is lessening and

Day 1 was a
review of;
Membership
trends based
on the last
five years
were
discussed
Financial
history over
the last 5
years,

heading back to the posit side of the of the line. If embership was not down, we would have been in a

2010 Projected Expenses

3%

i /.

B TCA Publication
B Wage Expense

B Rent

W AXA Insurance Premiums

B Bad Debt
B Photocopier
B Board Meeting

B Audit
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positive
situation this
year.

Day 2
Discussion
was on
Membership
types, Virtua
office (rent is
16% of our
expenses),
the RAC
Store (large
inventory,
very slow
sales), the
TCA (almost
50% of your
membership
dollar)

What are
RAC's
supported
keyservices?
+ Com
munic
ations




to members

Interface to regulator

QSL bureau

Field services

Canalianpackaged license materiastudy guide
Affiliated clubs and its associated programs

A S S

RAC needs to maintain a membership/revenue base that can support its key services

The Board & the Executive of RAC are volunteers and there will be turnover dutient personal are
committed to RAC.

Our main vision to promotis that Joining RAC is part of the Amateur radio culture.

Eliminate any perceived thought of secrecy and or anp@ytsclub type of attitude by providing a listing of
where your membship dollar goes. Where RAC and Industry Canada have a very good welatignship
andRAC will strive more to disseminate information back to its members on any Industry Canada issues

A key board objective is to increase membership and to encoevage member to bring in new members
from their fellow hams.

Day 3

We spent the dalgringing everything together, the development of the Zidgetand the look forward to
2012. Discussiongere heldon cutting expense to balance the budget, fornmagjianydirectors’'motion and
producing our vision for 2015 (5 years out). In order to bring down expenses, wieitmedwhere we can,
not it is time to make cuts. One area that the members may notice will be a reduction in tieaptynof
TCA. We may be movingrom a printed high quality glossy paper to a newsprint type papar.editor of
TCA is doing the research on this as | type, trying to find the right combination of paper, vaeiglufsality

in an effort to cut the costs of producing ACAnother avenue we may be looking at is the start of a bi
monthly newsletter send to all RAC members in the opposite months that TCA is published. Thatterewsl
will contain the more time sensitive information such as the information that is cympented in TCA but is
really 3 months old due to production timing.

The meeting broke up almost on schedule, with those from the surrounding area heading homesehile th

that arrived by plane, met up in the airport lounge for some last minute dascossthe weekend success.

Webmasters

Are you the web master for your club or have a personal web page? Would you consider putting gdunk
home page to RAC, in an effort to promote our national organization? If so, then please let ngel kaiblv
send to you the RAC logo.
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Repeater owners

Does your repeater offer a Digital Voice system? If so, then maybe you can put an announcédoamt up
Radio Amateurs TodayWWW.RAC.CA"

RAC Bulletin 2010-019E - President’s Bulletin

Salinitas, El Salvador - 2010-10-03
What are the key issues that would bring us here? Every three years the Assembly that
governs Region 2 of the International Amateur Radio Union [IARU] [encompassing all of the
Americas] meets to strategize on key issues effecting amateur rad io. Of particular interest
to Canadians is that we are profiling the recent non amateur use of amateur frequencies in
the recent ProTour Bicycle Race in Quebec as an unwarranted intrusion into amateur
frequencies. Canadians will also be interested in HF ba nd planning in 40M [now that short
wave commercial stations have left the band] strategies to enhance effective response to
hurricanes and other emergencies that require amateur radio support.

RAC Bulletin 2010-021E- IARU R2 Conference opens.

Salinitas, El Salvador - Oct5, 2010

On Monday morning, the usual guests did the usual speeches to officially open the XVII
IARU Region 2 Triennial Conference. The country Superintendant of Communications surprised
everyone at the end of his speech by announcingt hat El Salvador had decided to sign the

IARP agreement Amendment. This very significant news means that shortly the IARP and the

CEPT International Amateur licenses will be harmonized and become one.  This is the first
concrete step towards a worldwide international roaming permit that has long been wished for
by the IARU as well as in the Amateur community.

RAC Bulletin 2010-022E - IARU R2 Conference closes

Salinitas, El Salvador - Oct 10, 2010

The XVII Triennial Conference of IARU Region 2 has now e nded in Salinitas, El Salvador and
the delegates of the 19 nations present are just now returning home.

Problems regarding the defense of Amateur Radio, its promotion as well as regional and local
problems faced by Member Societies were discussed and som e action decisions were taken in

the interest of all. An official communiqué should be issued by the Region 2 Secretariat in

the next few days giving more precise information on the work done. RAC President Bawden,
VE4BAW, and RAC VPIA Lamoureux, VE2KA, have split the tasks of attending all the committee
works and a full report should be in an upcoming TCA.

Where R U

Is your address correct with industry Canada? Have you moved since you were last actuallylissusel a
renewal (how many years ago what?) Did you know that you are required to keep industry Canada
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informed of any address changes? Please use the following form to update your information wfith Indu
Canada.http://www.ic.gc.ca/eic/site/srust.nsf/vwapj/ic2381bh.pdf/$FILE/ic2381bh.pdf

Still Looking for Assistance

| can not understand why no one (other than those listed one page one) have not come forwascto act
assistant Directdior your area of your province. | thank the now three assistances Bill, Richard and Bill for
stepping forward. But why not anyone else? | can not afford to travel to all areas of bothgmastnicaving
an assistant to help out would be much apprediaHow about someone from Brandon or Saskatoon or
anywhere, Hint hint ...

Radio Amateurs of Canada Midwest Region Assistant Directors
Midwest Region Director
Bill Till — VE5FN (Lloydminster)
Derek Hay - VE4HAY Bill Down - VA5CW (Regina)
51 St. Hilaire Place Richard Holder — VE4QK (Beausejour)

Winnipeg, MB R2J4B5
Section Managers
Phone: 204 - 257- 1420 Temporarily Vacant (Saskatchewan)

Fax: 204 -282-7851 . )
i Jan Sch — VE4JS (Manitob
Email: vedhay@rac.ca an Schippers (Manitoba)
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