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Directors Ramblings

I have accepted a new role in RAC as the chair of the Administration & Finance (A&F)
committee. This will mean a little more work for me on your behalf, but it will also
allow me to keep a closer look on the finances and to continue making cuts to expenses
wherever possible. RAC has trimmed almost as much as it can possible trim from the
expenses, without causing a disruption to the services of its members. The next part is up
to you as members. We need more members to add to our bottom line. I know you are
already a member, but what about the other hams in your club? Remember we are in the
middle of a membership campaign (from Field day 2010 to Field day 2011) and during
that time we are looking for 1000 NEW members to RAC. As we can not contact them
(Industry Canada will not provide the personal information we need), we need you as
RAC current members to help out.

At the end of next month almost all directors & executive of RAC will be flying to
Ottawa for a 40 hour planning session, to rebrand RAC and to determine the services
RAC needs to provide. I will report back on the result of this in the November
newsletter.

The monthly meeting of the Regional Directors was held on September 16th. Major
items of discussion were the preparation for the face to face Board meeting in Ottawa
where the future of RAC will be decided. This will be a Strategic planning session. Our
financial results to August 31, 2010 were reviewed. An update on the proposed
frequencies for the 60m band was reviewed with the consent to ask IC where we are on
this proposal. The usage of our 2 meter band by non- amateurs was also discussed and
RAC will be sending a letter to IC that we object to any commercial use of the 2 meter
band by anyone other than Amateurs and that we want to be consulted well in advance of
any use of the 70cm band by outside parties wanting to use it as a tertiary users.



Are vou a member of a local club

If you are a member of a local club in your area that has regular meetings, I would
appreciate it if you could make an announcement for me at your next meeting. All RAC
members thank you for continuing to support Radio Amateurs of Canada. I in turn would
like to support each of you, by keeping you informed on what is happening with RAC.

To do this I need your email address. Please log on the www.rac.ca web site, register as a
member (set your password) and update your contact information to include your current
mailing address and email address. I, like you, are watching our pennies and I cannot
afford to snail mail newsletters to every member in VE4 & VES. But I am more than
willing to email the monthly newsletter. Thank you for your support of the only National
voice for Amateur Radio.

Where R U

Is your address correct with industry Canada? Have you moved since you were last
actually issued a license renewal (how many years ago was that?) Did you know that you
are required to keep industry Canada informed of any address changes? Please use the
following form to update your information with Industry Canada.
http://www.ic.gc.ca/eic/site/smt-gst.nsf/vwapj/ic238 1 bh.pdf/SFILE/ic238 1 bh.pdf

Still Looking for Assistance

I can not understand why no one (other than those listed one page one) have not come
forward to act as an assistant Director for your area of your province. I thank the now
three assistances Bill, Richard and Bill for stepping forward. But why not anyone else? I
can not afford to travel to all areas of both provinces, so having an assistant to help out
would be much appreciated. How about someone from Brandon or Saskatoon or
anywhere, Hint hint ...

Radio Amateurs of Canada Midwest Region Assistant Directors

Midwest Region Director
Bill Till — VE5FN ( Lloydminste r)

Bill Down - VASCW (Regina)

Derek Hay - VE4HAY Richard Holder — VE4QK (Beausejour )

51 St. Hilaire Plac e



Winnipe g, MB R2J4B 5 Section Managers

Phone: 204 - 257- 1420 Temporarily Vacant (Saskatchewa n)

Fax: 204 -282-7851 Jan Schippers - VE4JS (Manitob a)

Email: vedhay@rac.c a



