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RAC Web Site

Ads are now available Directors Ramblings

Board meeting

I was not able to make the board meeting this month as [ had a
prior commitment that was already paid for. However the
highlights are that the tiered membership that myself & the A&F
committee have been working on since last October has finally
been approved by the board. Once the systems are in place,
RAC will be offer a greater range of membership payment
categories. While this will not affect most members, it may
bring in a few more over the longer term. You will also note a
very slight increase in member fees. Up a whole $2.00 for the
membership category that 99% of the members belong to. Our
last increase was over 5 years ago. Our Bylaws state we have
two classes of membership Full & Associate, within those we
have a number payment categories. The board has now
approved the following under the Full & Associate membership
class;
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Maple Leaf $100.00 Associate $52.00
Canada $52.00 UsS $90.00
Family $25.00 Int'l $130.00

Blind $25.00 Blind $25.00
ot $25.00 Corporate - | ¢, 5
Canada
. Corporate -

Electronic $43.00 Non Canada $350.00

Limited $38.00

Please note that the electronic category is not available yet. This category will be for members who wish to
receive TCA electronically. We have a long way to go before that will happen. Firstly, we need to find
software that will produce an e-magazine, into a reasonable size file for email or distribution, which will still
allow for high-res pictures and text. We also need to secure bandwidth to transmit such files or to have them
available online for you the member to view. This may be at least a year out or more. So please do not go
asking for this membership category. I only mention this here in this newsletter to let you the member know
that we are moving in that direction as it is you the member who has been asking for this.

Maple Leaf members get all the benefits of a Canada member with some added perks see the RAC web site for
a listing of these.

Family members get the same benefits as a Canada member — except they will not receive a TCA or the RAC
Report. Their membership is tied to the Primary Canada member. A family member must be a spouse or a
child (under 18 years of age) of the Primary member and living in the same residence.

Blind members get all the benefits of the Canada member; except the TCA & the RAC report and they must
belong to the CNIB Amateur Radio Program (who does a TCA transcription service for them)

Youth members receive all the benefits of a Canada member except no Printed TCA (but will receive the E-
TCA when it becomes available in the future). Youth must also be under 25 years of age and attending but
have not yet graduated from any recognized University or College in Canada.

Electronic (E-TCA) as explained above is not available at this time.

Limited — for Amateurs in Canada who want to support RAC but do not want any TCA, E-TCA, RAC report,
QSL service or Email Alias

On the associate side (for members who do not yet hold a certificate of Proficiency in Amateur Radio or who
reside outside of Canada) the rates have gone up substantially for those outside of Canada. This is as a result
of determining the actual cost to mail a TCA to various countries including the USA. The increase only
captures our mailing costs. We also added two new categories for Corporations who wish to support RAC.
Associates do not receive Insurance, Email Alias, QSL service or Award discounts, as they are not qualified to
be on the air.

Along with the payment categories, there are defined costs for add-on services for members in the lower
payment group who still want the full services as well as for non-members who have been riding the coat tails
of paying members.
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no

QSL service - Ist 2 Kg/yr. charge
QSL service - next Kg/yr. $30.00
QSL service - Addn'l - 1.5 Kg/yr. $45.00

QSL 5 Alternate callsigns of your own $6.00
TCA add on - membership is required $36.00
E-TCA add on- membership is required | $20.00
Email Alias - membership is required $10.00
All full members of RAC will have free outgoing QSL service for up to 2 kg of cards per calendar year
(January — December). Any cards sent over this limit will require a payment as described above. This is only
to recover the costs of mailing QSL cards to the various bureaus around the world. You may send cards out
under an alternate Callsign (other than the one registered as your primary callsign with RAC) providing you
pay a fee for such ability. The 2Kg limit applies to all callsigns as if they were one. Anyone acting as a QSL
manager will pay for outgoing cards from the first card sent. In other words, no free 2Kg.

The TCA, E-TCA & Emails Alias add-ons are for those membership categories that do not normally receive
these benefits. (i.e. Associates or Limited). This allows those member to receive these services but at a fee
and 1s purposely meant to encourage upgrading to a Full Canada member.

RAC is no longer offering the Email Alias to new non-members. Those non-members who currently have an
email alias will be asked very shortly to find and alternative service and will be removed from the service after
a reasonable period of time.

And finally fees for services available to all Amateurs in Canada

RAC
member
Fee discount
CEPT permits $15.00 -$10
IAR permits $35.00 -$10
Worked all RAC award $15.00 -$10
ARES ID card $15.00 -$10
Other Services

These fees are for all Hams in Canada, but there is a discount component for RAC members.

Other service fees (awards & contest certificates) which already have fees associated with them are in the
process of being reviewed and will be adjusted at a future board meeting. As the majority of Member or non-
members for that matter do not utilize these services, there are fees for them. This is a user pay type service
and 1s not subsidized by RAC members as a whole.

This whole process which started last October is designed to show value for your RAC membership and to
offer you the RAC members the services they are asking for. And to encourage those who have been receiving
certain services for nothing (paid for by you the actual member) the opportunity to join RAC and to be part of
this national organization. Membership truly does have its privileges!

Deputy Director

With the approval by the federal government of our bylaws revisions (passed by the members a couple of years
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ago) each Director of RAC is now authorized to appoint one Deputy Director from among RAC members
residing in their region. Deputy Directors may attend all RAC Board meetings and teleconferences as observers.
In the event that a Director is unable to attend a Board meeting, that Director may authorize his or her Deputy
Director to attend and vote the Director’s proxy on any matter before the Board. So I am looking for someone
who is willing to be a deputy director.

The RAC report

In an effort to get the club news out on a more regular basis, to the members of Radio Amateurs of Canada and
the general public interested in Ham radio, the editor of TCA is looking for very brief summary of events or
happenings from all the clubs across Canada. Please see the email attached. However, any notices should be
routed through the Regional directors.

Are there activities of events happening within your club, Please pass them onto to me so they can be included
in the RAC report &/or TCA. RAC is here to promote Amateur Radio and what better way to promote than at
the grassroots local level. Please send to me by the 10" of each month any events you are holding, any
happenings in your area, any general news about your club. We are looking for general summarized items.
The following is an example of summarized items done by RAC; yours items should be in the same format and
if you put in a web link, then that will also go out to allow for readers to click for more info.

The following is a concise update of recent activity by RAC on behalf of its members.

X 25+ Members have now become Maple Leaf Operators. Maple Leaf Operators are those who support
RAC by paying $100 fee per year, $50 above the normal membership dues.

X RAC has started the RAC Report, an electronic bi-monthly newsletter issued in even months. The RAC
Report will interleave with the bi-monthly TCA print magazine, providing members the information they
need on a monthly basis.

X The end of 2010 saw RAC in the black, financially.

TCA is now printed on cheaper paper. Same great magazine but more cost-effective.

X Radio Amateurs of Canada presented Steve McFarlane, VE3TBD and Lori McFarlane with a RAC
Volunteer Appreciation Award. For many years, Steve & Lori have worked with bringing amateur radio
into schools by using contacts with the International Space Station (ARISS).

X RAC President Geoff Bawden, VE4BAW, has been working in his ARES group which is preparing for
possibly the worst flooding in decades.

X RAC Field Services is undergoing extensive updating & reorganization. Emphasis has been placed on
the development of an ARES Training Management System, among other initiatives

I thank you for your time and I look forward to getting your activity listing each month. If you have any
questions please let me know. I am here to help as best as I can.

HamFest

The Saskatoon Amateur Radio Club is hosting the 2011 Hamfest in Saskatoon on July 9™, It is a one
day affair and will consist of the usual flea market, several presentations, static displays and the
Saskatchewan Amateur Radio League AGM.
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Attention Local Clubs & Members

Members

The insurance that RAC is offering to affiliated clubs can help you bring in members. Right now if a RAC
member is not a member of a local affiliated club who has taken the insurance plan, then they do not have any
liability coverage from RAC. In order for RAC members to be covered under the Liability insurance plan for
all the Amateur Radio activity, they must be members of both RAC & an insured Affiliated Club. So the
simple cost of a membership to your local club could save money on your home insurance plan. Most home
insurance requires a separate rider for coverage of Antenna Support Structures. Check with your agent on how
much this will cost you. Then compare it to the cost of joining one of the local clubs who are already affiliated
and insured through the RAC plan.

Clubs

Clubs can save money on their insurance by encouraging their members to join RAC. The clubs who are on
the RAC liability insurance plan pay a premium for every club member who is not also a member of RAC. By
encouraging your member to join RCA the Club will save money on their insurance. In the same process your
club members will then be covered for liability insurance for all their Amateur Radio activity, not just the club
functions. This is a win- win - win advantage for the Club, the Member and for RAC. Think about and
encourage your members to join RAC.

Where R U

Is your address correct with industry Canada? Have you moved since you were last actually issued a license
renewal (how many years ago was that?) Did you know that you are required to keep industry Canada
informed of any address changes? Please use the following form to update your information with Industry
Canada. http://www.ic.gc.ca/eic/site/smt-gst.nsf/vwapj/ic2381bh.pdf/SFILE/ic2381bh.pdf

Do vou know these RAC members?

The following listing of Callsigns are all RAC members, but they have not furnished RAC with their Email
address, as such they are not receiving this newsletter (which I of course work so hard on) nor are they
receiving the RAC report and other periodic emails from RAC. If you know any of these fellow hams, please
ask then to login to the http://www.rac.ca website and complete the member section with their email address
any other information that may be missing.

VA4NRM, VE3MKA, VE4ABL, VE4ABW, VE4ACN, VE4ACQ, VE4ACX, VE4AHZ, VE4AJB,
VE4AJR, VE4AT, VE4BA, VE4BAE, VE4BG, VE4BI, VE4BTY, VE4CCA, VE4CIS, VE4CS,
VE4DY, VE4EA, E4EDE, VE4EME, VE4FGR, VE4FI, VE4GR, VE4KT, VE4LES, VE4LIZ,
VE4MG, VE4NC, VE4PF, VE4RD, VE4SD, VE4SR, VE4TP, VE4VO, VE4ZD, VE4ZV, VA5DX,
VASLIZ, VASSAM, VESAAD, VESAF, VESAFK, VESAG, VESBAP, VE5SBBH, VE5SBBK, VESBF,
VESBFD, VE5SBKO, VE5BPS, VE5CA, VE5SCD, VESCMG, VESCT, VE5SDA, VE5SDC, VESDF,
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VE5DGD, VE5DZ, VESEN, VESERN, VESFAW, VESFL, VESGW, VE5GY, VE5GZ, VESHAB,
VESHAE, VESHFD, VESIBK, VE5IM, VESJAR, VE5IML, VE5JN, VESJRM, VESJZ, VESKA,
VESKIC, VESKK, VESKRB, VESLOU, VESLQ, VESLTD, VESLY, VESMAX, VESMC, VESMCD,
VESMDB, VESMDC, VESMHR, VESML, VESMX, VE500, VE5PT, VESQHL, VESRC, VESRH,
VESRO, VE5RU, VESRY, VESSAR, VE5SC, VESTK, VESTL, VESTX, VE5UJ, VESVL, VESVP,
VESVT, VESWW, VE5XO0, VESYD,VE7JCR

If you are part of a local club executive and any of these ham's are members of your club, Please pass on this
information to them

Thank you.
Radio Amateurs of Canada Midwest R egion Assistant Directors
Midwest Region Director
Bill Till — VE5FN (Lloydminster)
Derek Hay - VE4HAY Doug Pfaff -V E5DCP(Regina)
51 St. Hilaire Place Richard Holder — VE4QK (Beausejour)

Winnipeg, MB R2J4B5

Section Managers
Phone: 204 - 257- 1420 Barry MacKenzie, VE5TRF (Saskatchewan)

Fax: 204 -282-7851 Jan Schippers  — VE4JS (Manitoba)
Email: vedhay@rac.ca
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